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Modernising without

missing a beat:

How GGM Lawyers kept
work moving through major
technology change

Gordon Garling Moffitt (GGM) is a regional law firm with more than 150 years of history, operating
across two offices with a team of over 20 staff. Their work depends on secure handling of client
information, reliable access to legal documents, and systems that support consistent delivery.

As the firm evolved, GGM was preparing to transition to a new legal practice platform while managing
growing data volumes and rising security expectations. The firm needed to modernise its technology
environment without slowing client work or creating unnecessary complexity for staff.

Working with Think Technology Australia, GGM strengthened access, security and support across the
firm, while reducing its reliance on office-based infrastructure.
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Managing change in away
the business could absorb

With several changes happening at once, delivery
needed to be structured and practical.

Think first focused on stabilising connectivity across
both offices and keeping existing services available
while the new environment was introduced. This
reduced the risk of disruption and gave staff continuity
during the transition.

Systems and data were then moved in stages.
Immediate priorities were handled first, with further
improvements planned into later phases. This gave
GGM a clear sequence of decisions and avoided trying
to change everything at once.

As the rollout progressed, adjustments were made
based on how staff were using the systems, so the final
environment supported real day-to-day work rather
thanjust technical requirements.
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“During the transition, it was
essential that GGM continue
operating and supporting clients.
The way Think Technology Australia
staged the work meant we were
able to keep moving forward
without unnecessary disruption.”

Vanessa Gibson
Managing Partner, GGM
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PUTTING THE RIGHT
FOUNDATIONS IN PLACE

I
CLOUD-BASED ACCESS MODEL
Core systems and documents were
moved away from office-bound
infrastructure, so access wasn’t
dependent on a single site.
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STANDARDISED USER AND DEVICE
SETUP

User access and devices were
configured consistently to make the
environment easier to manage and
support.

SECURITY CONTROLS ACROSS USERS
AND DEVICES

Access controls were applied across the
environment to help protect information
wherever staff were working.

ﬁ%

STRUCTURED SUPPORT MODEL

IT, connectivity, and communications
were brought under one managed
service arrangement to simplify ongoing
support.
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STAGED DELIVERY PLAN

Changes were prioritised and
sequenced, so immediate needs were
handled first, with further improvements
planned over time.
















